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JEFFERSON SCHOOL DISTRICT
Special Meeting of the Board of Trustees
Tuesday, May 25, 2021

DUE TO THE COVID-19 HEALTH EMERGENCY THIS MEETING WILL BE HELD ELECTRONICALLY 6:30 P.M.

AGENDA

6:30 p.m. — Open Session — (For Purposes of Opening Meeting ONLY) — Board Members to Attend Virtually
6:35 p.m. — Closed Session to Discuss Closed Session Items Listed Below
7:00 p.m. —-Reconvene to Open Session — Via Zoom Webinar

NOTICE: This meeting is being held pursuant to Executive Order N-29-20 issued by California Governor Gavin
Newsom on March 17, 2020. All members of the Board of Education, as well as the Superintendent and District
Staff, will join this meeting via phone/video conference. The district will be using a webinar format (using Zoom) for
the Board Members to participate, and to allow for orderly public comment. There will not be a physical location for
the public for this meeting.

To join or view the board meeting using a PC, Mac, IPad, IPhone or Android device, please click on this URL
https://us02web.zoom.us/j/83502233981 on May 25, 2021 at 7:00 PM Pacific Time (US and Canada)

For Telephone: Dial (for higher quality, dial a number based on your current location):

US: +1 669 900 6833 or +1 346 248 7799 or +1 253 215 8782 or +1 301 715 8592 or +1 312 626 6799 or +1 929
436 2866

Webinar ID: 835 0223 3981

Due to the social distancing requirement to prevent the spread of COVID-19, members of the public who wish to submit
comments regarding items on the agenda to the Governing Board may do so by completing a virtual comment card
between 5:00pm - 5:30pm on May 25, 2021. To access the virtual comment card, please use this link
https://forms.gle/UX9KYp66YoQNP22M8

The Jefferson School District is committed to ensuring that all meetings are accessible regardless of an individual’s ability or
access method. If you need a reasonable accommodation, please contact Celli Coeville at 209-836-3388 or via email at
ccoeville@jsdtracy.com, at least one working day prior to the scheduled meeting.

1. OPEN SESSION
a. Call to Order
b. Roll Call to Establish Quorum
c. Approval of Agenda
d. Public Comment for Items on the Agenda
e. Closed Session - Adjourn to Closed Session for the purpose of discussing matters expressly authorized
by Government Codes 3549.1, 54956.7, 54956.8, 54956.9, 54956.95, 54957, 54957.8, Education Codes
49079 (c), 48912, 48918 (c)

NEGOTIATIONS
e JTA Negotiations with Jefferson School District — District Negotiator: Superintendent

f. ADJOURN TO CLOSED SESSION

2. RETURN TO OPEN SESSION - 7:00 P.M.
Welcome and Closed Session Report
Pledge of Allegiance

3. PUBLIC COMMENT - Due to the social distancing requirement to prevent the spread of COVID-19, members of the public
who wish to submit comments to the Governing Board may do so by completing a virtual comment card between 5:00pm -
5:30pm on May 25, 2021. To access the virtual comment card, please use this link https://forms.gle/UX9KYp66YoQNP22MS .
The total time allotted for discussion for one item shall not exceed twenty minutes (Board Bylaw 9323)

4. EDUCATIONAL SERVICES (Board may or may not take action on any items listed below)
4.1 Expanded Learning Opportunities Grant Plan * Action

5. BUSINESS AND FACILITIES (Board may or may not take action on any items listed below)
5.1 Resolution 2021-05-02, Approving the Award of Preconstruction and Lease-Leaseback ¢ Action
Services for the Corral Hollow Project

6. ADJOURNMENT

Note: Any member of the public who wishes to view any non-confidential item on this agenda may contact the superintendent
prior to the evening of the meeting. The Jefferson School District complies with the Americans with Disabilities Act. Any individual
who requires disability-related accommodations or modifications should contact the Superintendent’s office at least 24 hours
prior to the meeting.
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Information Sheet — 05/25/2021 - Board of Trustees Meeting

TO: Board of Trustees Iltem: 4.1
FR: Jim Bridges
DATE: May 24, 2021

RE: Expanded Learning Opportunities Grant Plan

The Expanded Learning Opportunities Grant Plan explains how JSD will use the funds it
receives through the Expanded Learning Opportunities (ELO) Grant to implement a
learning recovery program. The plan will provide supplemental instruction and support
to students. The plan must be adopted by the local governing board at a public meeting
on or before June 1, 2021.

Recommendation: Approve the Expanded Learning Opportunities Grant Plan as
presented.










Expanded Learning Opportunities Grant Plan

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Jefferson Elementary School District James W. Bridges SUPERINTENDENT@JSDTRACY.COM
Superintendent 209-836-3388

The following is the local educational agency’s (LEA’s) plan for providing supplemental instruction and support to students, including those
identified as needing academic, social-emotional, and other supports, including the provision of meals and snacks. The plan will explain how
the LEA will use the funds it receives through the Expanded Learning Opportunities (ELO) Grant to implement a learning recovery program for
at least the students included in one or more of the following groups: low-income students, English learners, foster youth, homeless students,
students with disabilities, students at risk of abuse, neglect, or exploitation, disengaged students, and students who are below grade level,
including, but not limited to, those who did not enroll in kindergarten in the 2020-21 school year, credit-deficient students, high school students
at risk of not graduating, and other students identified by certificated staff.

For specific requirements please refer to the Expanded Learning Opportunities Grant Plan Instructions.

Plan Descriptions

A description of how parents, teachers, and school staff were involved in the development of the plan.

Parents, teachers, and school staff were sent a survey asking them to rank the seven priorities and provide input on ideas for implementing
each strategy. The feedback from the surveys was considered and used to develop the plan.

A description of how students will be identified and the needs of students will be assessed.

The determination is made at the LEA- and school-level based on the needs of students. Students with disabilities should be prioritized by
LEA and school for receiving targeted supports and services. In addition, English learners, students at higher risk of learning loss, students at
risk of abuse or neglect, foster youth, disengaged, middle school students at risk of graduating, and student experiencing homelessness, and
other students identified by certificated staff will also be prioritized.

Tier 1: Students who are currently enrolled in a Pre-School to Grade 8 mild/moderate special day class (SDC).
Tier 2: Students who meet the requirements in one of the higher risk categories.
e Students are in the Resource Specialist Program (RSP)
English Learners
Students on a 504 plan
Foster Youth
Students experiencing homelessness
Students at higher risk of further learning loss
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Middle school students at risk of graduating

Other students identified by certificated staff

Students who are not meeting the Essential Standards
Students disengaged

A description of how parents and guardians of students will be informed of the opportunities for supplemental instruction and support.

The District will utilize all of its communication systems to provide multiple opportunities for parents to become aware of the opportunities.
Parents will receive phone calls, texts, and emails to ensure they are aware of the various opportunities available.

A description of the LEA’s plan to provide supplemental instruction and support.

activities to ensure a positive school climate.
Tier 1 (Universal) will consist of:

o Foster an inclusive community (Strategy #3)
e Online SEL curriculum for TK-5 (Strategy #3)
« After school open libraries/labs (Strategy #4)
o Assessment/Monitoring (Strategy #6)
o Professional development (Strategy #7)
Tier 2 (Targeted) will consist of:
« Before and after school tutoring including study skills (Strategy #1)
o District Intervention Coordinator (Strategy #2)
e Increased/Improved support for English Learners (Strategy #2)
e Increased counseling services (Strategy #3)
« Broadband access for families in need (Strategy #4)
Tier 3 (Intensive) will consist of:
« Tier 3 intervention before and after school (Math & ELA) (Strategy #2)
» Behaviorist (Strategy #3)
o Credit recovery (Strategy #5)

Jefferson School District plans to provide supplemental instruction and support in a tiered framework (universal, targeted, and intensive).
While all seven of the strategies are represented in the plan they will not show up in each tier of support. Some of the strategies the District
plans to implement fit into one tier, but not others. The District will utilize engaging supplemental activities and ensure that additional hours
are engaging so students will want to participate. In addition, the schools will continue to use PBIS, SEL curriculum, and student body

« TK-3 Aide time to allow teachers to intervene on Essential Standards that haven’t been mastered (Strategy #2)
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Expenditure Plan

The following table provides the LEA’s expenditure plan for how it will use ELO Grant funds to support the supplemental instruction and

support strategies being implemented by the LEA.

Supplemental Instruction and Support Strategies

Planned Expenditures

Actual Expenditures

Extending instructional learning time 300,000
Accelerating progress to close learning gaps through the implementation, expansion, 492,000
or enhancement of learning supports

Integrated student supports to address other barriers to learning 210,000
Community learning hubs that provide students with access to technology, high-speed 75,441
internet, and other academic supports

Supports for credit deficient students to complete graduation or grade promotion 0
requirements and to increase or improve students’ college eligibility

Additional academic services for students 40,000
Training for school staff on strategies to engage students and families in addressing 100,000
students’ social-emotional health and academic needs

Total Funds to implement the Strategies 1,217,441
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A description of how ELO Grant funds are being coordinated with other federal Elementary and Secondary School Emergency Relief Funds
received by the LEA.
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Expanded Learning Opportunities Grant Plan Instructions: Introduction

The Expanded Learning Opportunities Grant Plan must be completed by school districts, county offices of education, or charter schools,
collectively referred to as Local Educational Agencies (LEAs), that receive Expanded Learning Opportunities (ELO) Grant funds under
California Education Code (EC) Section 43521(b). The plan must be adopted by the local governing board or body of the LEA at a public
meeting on or before June 1, 2021, and must be submitted to the county office of education, the California Department of Education, or the
chartering authority within five days of adoption, as applicable. The plan must be updated to include the actual expenditures by December 1,
2022.

For technical assistance related to the completion of the Expanded Learning Opportunities Grant Plan, please contact
ELOGrants@cde.ca.gov.mailto:lcff@cde.ca.gov

Instructions: Plan Requirements

An LEA receiving ELO Grant funds under EC Section 43521(b) is required to implement a learning recovery program that, at a minimum,
provides supplemental instruction, support for social and emotional well-being, and, to the maximum extent permissible under the guidelines of
the United States Department of Agriculture, meals and snacks to, at a minimum, students who are included in one or more of the following
groups:

low-income,

English learners,

foster youth,

homeless students,

students with disabilities,

students at risk of abuse, neglect, or exploitation,

disengaged students, and

students who are below grade level, including, but not limited to, those who did not enroll in kindergarten in the 2020-21 school year, credit-
deficient students, high school students at risk of not graduating, and other students identified by certificated staff.

For purposes of this requirement

o “Supplemental instruction” means the instructional programs provided in addition to and complementary to the LEAs regular instructional programs,
including services provided in accordance with an individualized education program (IEP).

e “Support” means interventions provided as a supplement to those regularly provided by the LEA, including services provided in accordance with an
IEP, that are designed to meet students’ needs for behavioral, social, emotional, and other integrated student supports, in order to enable students
to engage in, and benefit from, the supplemental instruction being provided.

e “Students at risk of abuse, neglect, or exploitation” means students who are identified as being at risk of abuse, neglect, or exploitation in a written
referral from a legal, medical, or social service agency, or emergency shelter.

EC Section 43522(b) identifies the seven supplemental instruction and support strategies listed below as the strategies that may be supported
with ELO Grant funds and requires the LEA to use the funding only for any of these purposes. LEAs are not required to implement each
supplemental instruction and support strategy; rather LEAs are to work collaboratively with their community partners to identify the
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supplemental instruction and support strategies that will be implemented. LEAs are encouraged to engage, plan, and collaborate on program
operation with community partners and expanded learning programs, and to leverage existing behavioral health partnerships and Medi-Cal
billing options in the design and implementation of the supplemental instruction and support strategies being provided (EC Section 43522[h]).

The seven supplemental instruction and support strategies are:

1.

Extending instructional learning time in addition to what is required for the school year by increasing the number of instructional days or minutes
provided during the school year, providing summer school or intersessional instructional programs, or taking any other action that increases the
amount of instructional time or services provided to students based on their learning needs.

Accelerating progress to close learning gaps through the implementation, expansion, or enhancement of learning supports including, but not limited
to, any of the following:

a. Tutoring or other one-on-one or small group learning supports provided by certificated or classified staff.
b. Learning recovery programs and materials designed to accelerate student academic proficiency or English language proficiency, or both.

c. Educator training, for both certificated and classified staff, in accelerated learning strategies and effectively addressing learning gaps,
including training in facilitating quality and engaging learning opportunities for all students.

Integrated student supports to address other barriers to learning, such as the provision of health, counseling, or mental health services, access to
school meal programs, before and after school programs, or programs to address student trauma and social-emotional learning, or referrals for
support for family or student needs.

Community learning hubs that provide students with access to technology, high-speed internet, and other academic supports.

Supports for credit deficient students to complete graduation or grade promotion requirements and to increase or improve students’ college
eligibility.

6. Additional academic services for students, such as diagnostic, progress monitoring, and benchmark assessments of student learning.

Training for school staff on strategies, including trauma-informed practices, to engage students and families in addressing students’ social-
emotional health needs and academic needs.

As a reminder, EC Section 43522(g) requires that all services delivered to students with disabilities be delivered in accordance with an
applicable IEP.

Fiscal Requirements
The following fiscal requirements are requirements of the ELO grant, but they are not addressed in this plan. Adherence to these requirements
will be monitored through the annual audit process.

The LEA must use at least 85 percent (85%) of its apportionment for expenditures related to providing in-person services in any of the seven
purposes described above.

The LEA must use at least 10 percent (10%) of the funding that is received based on LCFF entitlement to hire paraprofessionals to provide
supplemental instruction and support through the duration of this program, with a priority for full-time paraprofessionals. The supplemental
instruction and support provided by the paraprofessionals must be prioritized for English learners and students with disabilities. Funds expended to
hire paraprofessionals count towards the LEAs requirement to spend at least 85% of its apportionment to provide in-person services.
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e An LEA may use up to 15 percent (15%) of its apportionment to increase or improve services for students participating in distance learning or to
support activities intended to prepare the LEA for in-person instruction, before in-person instructional services are offered.

Instructions: Plan Descriptions

Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broad understanding among the LEA’s local
community.

A description of how parents, teachers, and school staff were involved in the development of the plan

Describe the process used by the LEA to involve, at a minimum, parents, teachers, and school staff in the development of the Expanded
Learning Opportunities Grant Plan, including how the LEA and its community identified the seven supplemental instruction and support
strategies that will be implemented. LEAs are encouraged to engage with community partners, expanded learning programs, and existing
behavioral health partnerships in the design of the plan.

A description of how parents and guardians of students will be informed of the opportunities for supplemental instruction and
support.

Describe the LEA’s plan for informing the parents and guardians of students identified as needing supplemental instruction and support of the
availability of these opportunities, including an explanation of how the LEA will provide this information in the parents’ and guardians’ primary
languages, as applicable.

A description of how students will be identified and the needs of students will be assessed

Describe the LEA’s plan for identifying students in need of academic, social-emotional, and other integrated student supports, including the
LEA’s plan for assessing the needs of those students on a regular basis. The LEA’s plan for assessing the academic needs of its students
may include the use of diagnostic and formative assessments.

As noted above in the Plan Requirements, “other integrated student supports” are any supports intended to address barriers to learning, such
as the provision of health, counseling, or mental health services, access to school meal programs, before and after school programs, or
programs to address student trauma and social-emotional learning, or referrals for support for family or student needs.

A description of the LEA’s plan to provide supplemental instruction and support

Describe the LEA’s plan for how it will provide supplemental instruction and support to identified students in the seven strategy areas defined
in the Plan Requirements section. As a reminder, the LEA is not required to implement each of the seven strategies; rather the LEA will to
work collaboratively with its community to identify the strategies that will be implemented. The plan must include a description of how
supplemental instruction and support will be provided in a tiered framework that bases universal, targeted, and intensive supports on students’
needs for academic, social-emotional, and other integrated student supports. The plan must also include a description of how the services will
be provided through a program of engaging learning experiences in a positive school climate.

As a reminder, EC Section 43522(g) requires that all services delivered to students with disabilities be delivered in accordance with an
applicable individualized education program. Additionally, LEAs are encouraged to collaborate with community partners and expanded
learning programs, and to leverage existing behavioral health partnerships and Medi-Cal billing options in the implementation of, this plan (EC
Section 43522[h]).

Expanded Learning Opportunities Grant Plan for Jefferson Elementary School District Page 8 of 9





Instructions: Expenditure Plan

The ‘Supplemental Instruction and Support Strategies’ column of the Expenditure Plan data entry table lists the seven supplemental instruction
and support strategies that may be supported with ELO Grant funds.

Complete the Expenditure Plan data entry table as follows:

In the ‘Planned Expenditures’ column of the data entry table, specify the amount of ELO Grant funds being budgeted to support each
supplemental instruction and support strategies being implemented by the LEA and the total of all ELO Grant funds being budgeted.

The plan must be updated to include the actual expenditures by December 1, 2022. In the ‘Actual Expenditures’ column of the data entry table
the LEA will report the amount of ELO Grant funds that the LEA actually expended in support of the strategies that it implemented, as well as
the total ELO Grant funds expended.

A description of how these funds are being coordinated with other federal Elementary and Secondary School Emergency Relief
Funds received by the LEA

Describe how the LEA is coordinating its ELO Grant funds with funds received from the federal Elementary and Secondary School Emergency
Relief (ESSER) Fund provided through the federal Coronavirus Response and Relief Supplemental Appropriations Act of 2021 (Public Law
116-260), also known as ESSER Il, to maximize support for students and staff.

California Department of Education
March 2021
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RESOLUTION NO. 2021-05-02

RESOLUTION OF THE BOARD OF EDUCATION OF THE JEFFERSON SCHOOL
DISTRICT APPROVING THE AWARD OF PRECONSTRUCTION AND LEASE-
LEASEBACK SERVICES FOR THE CORRAL HOLLOW PROJECT

WHEREAS, the Jefferson School District (“District”) plans to construct the Corral Hollow
Project (the “Project”) utilizing the lease-leaseback construction delivery method, whereby the
District will lease a site that it owns to a contractor who will construct improvements thereon and
lease the project and the underlying site back to the District; and

WHEREAS, Education Code Section 17406 authorizes the governing board of a school
district to let to any person, firm or corporation any real property belonging to the District if the
instrument by which the property is let requires the lessee therein to construct on the demised
premises, or provide for the construction thereon of, a building or buildings for the use of the
school district during the term of the lease, and provides that title to that building shall vest in the
school district at the expiration of that term; and

WHEREAS, the award of any lease-leaseback contract pursuant to Education Code
section 17406 is to be based on a competitive solicitation process to the proposer providing the
“best value” to the school district, taking into consideration the proposer’s demonstrated
competence and professional qualifications necessary for the satisfactory performance of the
services required; and

WHEREAS, pursuant to Education Code section 17400(b)(1), “best value” means a
competitive procurement process whereby the selected proposer is selected on the basis of
objective criteria for evaluating the qualifications of proposers with the resulting selection
representing the best combination of price and qualifications; and

WHEREAS, on December 15, 2020, the District’s Board of Trustees approved the Request
for Proposals for the Project setting forth the criteria and scoring of the proposals, including
relevant experience, safety record, price proposal, and other criteria specified by the District; and

WHEREAS, the Proposal Evaluation Committee evaluated the qualifications of the
proposals based upon the criteria and evaluation methodology set forth in the RFP, assigned scores
to each proposal, and once the evaluation process was complete, the District determined the
proposer with the best value score; and

WHEREAS, based on the Proposal Evaluation Committee’s assessment of proposals, John
F Otto Inc. dba Otto Construction (“Contractor”) achieved the highest best value score; and

WHEREAS, in order to construct the Project using the lease-leaseback delivery method,
it is necessary that the District enter into a site lease, in which the site will be leased to the
Contractor; a sublease which provides for the sublease of the site and the lease of the project by
the Contractor back to the District; and a construction services agreement that contains
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construction provisions with which Contractor shall comply with respect to the construction of the
Project.

NOW, THEREFORE, THE BOARD OF EDUCATION OF THE JEFFERSON
SCHOOL DISTRICT DOES HEREBY RESOLVE, DETERMINE, AND ORDER AS
FOLLOWS:

Section 1. Recitals. All of the recitals herein contained are true and correct.

Section 2. Determination of Best Value Contractor. The Jefferson School District
implemented a Request for Proposals and, in accordance with Education Code section 17406,
determined that John F Otto Inc. dba Otto Construction was responsive and received the best value
score based on the evaluation of objective criteria contained in the RFP.

Section 3. Award of Preconstruction and L ease-Leaseback Agreement. The District’s
Board of Education hereby awards of the preconstruction services, and lease-leaseback contract to
John F Otto Inc. dba Otto Construction for all Corral Hollow Elementary School projects. The
Lease-Leaseback Agreement includes the Site Lease, Sublease, and Construction Services
Agreement. The preconstruction services for Project will not exceed $ 40,000.

Section 4. Guaranteed Maximum Price. After any preconstruction services are
completed, and subcontractors are selected by John F Otto Inc. dba Otto Construction for the
Project, the guaranteed maximum price and contingencies for the Project shall be negotiated and
finalized, with amendments to the Lease-Leaseback Agreement (the “Amendments”). The
District’s Board of Education must approve the Amendments and a final guaranteed maximum
price prior to the start of any construction work on the Project.

Section 5. Other Acts; Delegation. The District’s Board of Trustees hereby approves
a delegation of authority and appoints its Superintendent, or the designee of the Superintendent,
who is/are hereby authorized and directed to carry out the intent of this Resolution. Said delegation
shall be valid until otherwise rescinded by the Board.

Section 6. Effective Date. This Resolution shall take effect upon adoption.

APPROVED, PASSED AND ADOPTED by the Board of Education of the Jefferson
School District this __ day of , 20__, by the following vote:

AYES:

NOES:

ABSENT:

ABSTAINED:
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I, , President of the Jefferson School District Board of
Trustees, do hereby certify that the foregoing is a full, true, and correct copy of the resolution
passed and adopted by said Board at a regularly scheduled and conducted meeting held on said
date, which resolution is on file in office of said Board.

President of the Board of Education
Jefferson School District

l, , Clerk of the Board of Education of the Jefferson
School District, do hereby certify that the foregomg Resolution was introduced and adopted by the
Board of Education of the Jefferson School District at a regular meeting thereof held on the
day of , 2018, by the following forgoing vote.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the official seal of the
Jefferson School District this ___ day of , 20

Clerk of the Board of Education
Jefferson School District
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